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Joint Meeting 

Wenham Finance Committee 
Hamilton Finance Committee 

Hamilton Wenham Regional School Committee 
January 26, 2017 

 
Bessie Buker, School Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board & Committee members, a joint meeting of the Wenham Finance & Advisory Committee; Hamilton Finance & 
Advisory Committee, and the Hamilton Wenham Regional School Committee (HWRSC) was held on Thursday January 26, 
2017 at 7 pm  in the Multi-Purpose Room. 
 
The meeting was recoded with permission by HWCAM. 
 
With quorums present the joint meeting was called to order at 7:15 pm. 
 
School Committee present:  Stacey Metternick, Chair; Michelle Bailey, Vice Chair 
Jeanise Bertrand; Deborah  Evans; Joshua Liebow; Gene Lee; David Polito  
Also present: Dr. Michael Harvey, Superintendent; Jeff Sands, Assistant Superintendent for Finance & Administration 
Nancy R. Bergner, School Committee Clerk 
 
Wenham Finance & Advisory Committee present: Mike Lucy, Chair; Alex Begin; Rick Quinn; Michael Therrien  
Not present: Ned Flynn   
Also present: Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary  
Selectmen present not participating: Catherine Harrison 
 
Hamilton Finance & Advisory Committee present: E. David Wanger, Chairman; Darcy Dale John Pruellage Phillips Stearns 
Nicholas Tensen 
Selectmen present: Scott Maddern; Shawn Farrell; Allison Jenkins; Bill Wilson 
Not present:  Jeff Hubbard 
 
 
Presentation & Discussion of FY18 Budget 
Dr Harvey began the presentation by stating the Superintendent’s recommended FY18 budget is for a level service budget to 
maintain exactly what they have this year and rolling it into next year.  
The School Committee is deliberating on the budget as proposed and will vote to approve their recommended budget to 
present to Town Meeting. 
There is an increase from FY17 operating expenses of  just over $1 million or 3.48% in FY18.  This is an increase to the total 
assessment to the Towns of $339,000 or 1.3%. 
He explained the reasoning for a level service budget is to acknowledged fiscal challenges of the member communities. 
Minor financial impact items include working towards master plan and interviewing designers to renovate library spaces in the 
schools. 
 
Mr. Sands noted this is the most challenging budget to build since he has been with HWRSD. 
Referencing his presentation, Mr. Sands reviewed key assumptions of the budget: 
• COLA 
• Contractual salary obligations i.e. teacher steps, etc.  
• Assessing and sizing staff in response to the decline in enrollment 
• Operating budget has no new services or programs 
• Some exceptions to level funding include salary fixed costs, out of district SPED increase of 25%, SPED transportation 

costs 15%, Essex Regional 7.5% ($63,000), Health Care premiums 5% increase place holder, start OPEB Trust Fund 
(place holder) $50,000 

• Expense reduction in capital by 36% ($112,000) 
• Excess and Deficiency:   $570,000 to be applied towards FY18 budget according to the School’s policy that once the funds 

are certified, 3 % of the gross operating expense budget is used to create a reserve fund and money over that is returned to 
the Towns according to the formula in the next budget cycle.   
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Mr. Sands went on to review the Expenditures, Debt Service, and Revenues (e.g. Chapter 70, Base Aid, Chapter 71.)  
The Governor’s budget is net $25,000 increase but because these are preliminary numbers, the same figures from FY17 were 
carried into FY18. 
 
Based on the proposed FY18 budget, the Net Assessment, according to the apportionment formula is as follows: 
• Decrease in the assessment to Hamilton:  $93,477 (.5%) 
• Increase in the assessment to Wenham: $432,534 (5%) of which the impact of the enrollment shift increase is $319,000 

(74%) 
 
Dr. Harvey and Mr. Sands fielded questions. 
There was concern noted from the towns that the capital budget was cut significantly and the potential to have a long-term 
effect on maintenance but due to the projects on the list it was thought this cut would not have a long-term impact on 
maintenance. 
 
Over the past 5 years: 
• Gross operating expense budget has increased 8% with an annual average increase of 1.6 % 
• Residents student enrollment has decreased by 121 students (6.5%) 
• Decrease in staffing by 17 (5.5%).  Staffing is closely reviewed on an on-going basis to be in line with the programs and 

enrollment 
• Per pupil expenditure increased 12.2% or an average of 2.4% annually vs district average in the commonwealth annual 

average increase of 2.9%. 
 
The Finance Committee members asked general questions regarding the budget, enrollment projections, process, budget off- 
sets, circuit breaker reimbursement, reserve fund, Union contract negotiations, etc. 
 
Mr. Lucy commended Mr. Sands for putting together the budget report and for the good work to adjust the HWRSD FY18 
proposed budget, combined with what the Town is doing there will not be an override but FY19 looks exceptionally 
challenging.  
 
Mr. Wanger also voiced appreciated for the work done. 
He noted concern that the School’s OPEB liability is $25 million, and would need to be funded at $800,000 annually; Mr. 
Wanger thought the proposed funding to be too low. 
Ms. Bailey noted some communities in Plymouth County have pooled an OPEB fund.  
 
The School Committee is scheduled to vote on a budget February 9, 2017. 
 
 
Adjournment - The meeting adjourned at  8:19 pm. 
 
 
 
 
Respectfully Submitted By 
Catherine Tinsley 
2.19.17  
 
 


